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ESMBA Administration Consultation
Introduction

At the recent open forum held after the ESMBA AGM in July 2011 the management committee presented its latest opinions and thoughts on someone else providing administrative support to the ESMBA.

It was suggested that as not all member counties were present that an update be sent out asking for member counties opinion as it was a fundamental change to the way we currently operate. This was confirmed at the management committee meeting in July 2011.

This paper sets out the latest thoughts of the management committee and asks for member counties to contribute their views. 
What we have done
We have analysed the tasks carried out by the committee and identified those tasks that can be carried out by a central function such as;

· General communications with county associations e.g. AGM minutes

· Production of a National Championships programme

· Updating ICC tables

· Administrative support to the insurance scheme and

· Other general administrative duties

It has then been estimated how many hours these tasks take to complete. The latest estimate is 865 hours. This includes 40 hours for the administration of the Annual Draw which will no longer be held however those hours will be used towards the administration of our obligations for the protection of children and vulnerable adults. 
Based on these tasks and hours a quote was obtained from EIBA Ltd on the basis that we are working with them under the banner of the BDA and that their business is looking after bowlers.

The quote is made up of the following elements;

	Element
	Annual Cost £

	Hours – 865 @ £10 per hour
	8,650

	Office costs – overheads £50 per month
	   600

	Printing, stationery etc
	1,250

	Postage costs
	7,200

	Reduction for partnership working
	(2,500)

	Total Cost of Package
	15,000


The ESMBA would incur some of the costs above if it did not use a central administrative function. This would provide a reduction in the true cost of this option by £8,450 consisting of printing stationery etc at £1,250 and postage costs of £7,200. Therefore the new cost of the package would be £6,650 (£15,000 - £8,450). This is before any rationalisation of the ESMBA management committee structure as suggested in the original proposal.

The original proposal identified savings of £9,200 made up from a reduction in honoraria of £2,500 and related officer expenses of £6,700. This would be achieved through a restructure of the current committee structure. These efficiencies were based on 2009/10 activity. It is prudent to suggest that the savings are likely to be in the region of £8,000 allowing for changing circumstances.
Based on these two elements there would be a financial benefit to the ESMBA calculated as follows;

	Cost of administrative support package
	£15,000

	Less cost of service ESMBA would incur if the option was not taken up
	(£8,450)

	Less efficiencies from rationalising the management committee structure
	(£8,000)

	Financial Benefit
	£1,450


There are other operational benefits to the ESMBA of adopting this proposal;

	Improved information flow

	Reduced administrative burden on some positions on the management committee

	More effective committee meetings

	Enhanced strategical thinking and planning

	More productive use of officers time including more leisure time


Discussion at the forum revealed a concern that the ESMBA would lose its identity especially if the EIBA ltd were the chosen provider of administrative support. However it must be stressed this is not the case;
	EIBA Ltd would be providing the ESMBA with a service under contract

	Regular day to day contact with ESMBA officials would be maintained

	EIBA Ltd would not be providing a phone line or answering general enquiries

	EIBA Ltd would not have day to day contact with ESMBA registered players

	Communication with County Contacts would be by post or email


Options Available

A lot of time and effort has gone into exploring different models and options for the future administration of the ESMBA. This paper is intended to provide member counties with an update and ask them for their opinion on how the ESMBA management committee should proceed based on the following options;
	Enter into negotiations with the EIBA Ltd

	Go out to tender amongst ESMBA registered players

	Produce a specification for commercial organisations to apply

	Stay as we are


Conclusion

It is imperative that as a member county association of the ESMBA that you feedback your opinions to the General Secretary by 1st January 2012. The ESMBA management committee will consider its next course of action at its meeting at the end of January 2012. 

A nil response will be taken that you are happy to support the decision of the ESMBA management committee that it takes at its February 2012 meeting.

If you would like to discuss the proposal please contact Simon Willies on 01327 263668 or simon@esmba.co.uk
Supporting documents can be found on the ESMBA website under latest developments. These include;

· The original proposal

· Updates from 2009/10 and 2010/11 forums

· List of tasks identified to be included in the proposal
Simon Willies

ESMBA Vice Chairman
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